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INTRODUCTION

An announced Education Performance Audit of Dunbar Primary Center in Kanawha County was conducted on May 2, 2006.  

A Follow-up Education Performance Audit of Dunbar Primary Center was conducted February 11, 2008.  The purpose of the follow-up was to verify correction of the findings identified during the original Education Performance Audit.  The review was in accordance with West Virginia Code §18-2E-5 and West Virginia Board of Education Policy 2320 which specify that a school that meets or exceeds the performance and progress standards but has other deficiencies shall remain on full accreditation status and a county school district shall remain on full approval status for the remainder of the accreditation period and shall have an opportunity to correct those deficiencies.  The Code and policy include the provision that a school “… does not have any deficiencies which would endanger student health or safety or other extraordinary circumstances as defined by the West Virginia Board of Education.”
SCHOOL PERFORMANCE

This section presents the Annual Performance Measures for Accountability and the Education Performance Audit Team’s findings.  
39 KANAWHA COUNTY

Dr. Ronald E. Duerring, Superintendent

222 DUNBAR PRIMARY CENTER – Needs Improvement

Kay F. Lee, Principal

Grades Pre-K – 02
Enrollment (2007-08 enrollment – 358)
A review of the third nine weeks Reading/Language Arts benchmark results revealed a dramatic decline in the number of students attaining mastery from Kindergarten to Grade 2 in both male and female students.  In Kindergarten, 64.2 percent of the students, both male and female, attained mastery.  That number dropped to 48.2 percent in Grade 1 and further dropped to 28 percent in Grade 2.  Dunbar Primary Center and Kanawha County must aggressively address this issue to ensure that this downward trend is eliminated.
The following professional development and/or training opportunities were provided by the West Virginia Department of Education, RESA III, county and/or school.

1. Parent Fair – Leave No Parent Behind.

2. Title I Mathematics.

3. Using Music to Improve Achievement.

4. Guided Reading.

5. Comparing Traditional and Differentiated Classrooms.

6. Structured Teaching Strategies.
Follow-up Review
The Follow-up Education Performance Audit Team reviewed achievement with the school principal and staff.  The school did not have total class achievement scores for students for the 2006-2007 school year.  A review of the Grade 3 2006-2007 WESTEST results at Dunbar Intermediate School which might be a reliable reflection of the feeder school (Dunbar Primary Center) progress showed the percent of Grade 3 students scoring at a proficient level in mathematics on the 2005-2006 WESTEST was 68.32 percent compared with 65.93 percent in 2006-2007.  On the WESTEST reading assessment the Grade 3 students scored 67.33 percent proficient in 2005-2006 and 81.32 percent proficient in 2006-2007.

Teachers at Dunbar Primary Center are using the DIBELS assessment program this year (2007-2008) to access student achievement.  Teachers at each grade level along with the Title I teachers and special education teachers are provided time for collaboration this year.  During this time student progress is reviewed and instructional strategies are discussed.  Students are grouped and regrouped for instruction according to their skill weaknesses.  Instruction in Title I and special education is targeted to student skill weaknesses and coordinated with instruction in the general classrooms. 
EDUCATION PERFORMANCE AUDIT

RECOMMENDATION

6.1.8.
Instructional materials.  The Team reported that students in the music classroom had to sit on the floor during instruction and that the numbers and types of instruments and materials for the class were sparse.  The Team recommended that an appropriate room with chairs and equipment be provided to enhance the learning environment.

FOLLOW-UP REVIEW

RECOMMENDATION NOT FOLLOWED.  According to the principal, part of the time the music teacher brings chairs from the classrooms to the space where music is being taught for students to sit on while in class.  It depends upon the activity for the class.  The music class continues to meet in the same space.
Indicators of Efficiency

Indicators of efficiency for student and school system performance and processes were reviewed in the following areas: Curriculum delivery, including but not limited to, the use of distance learning; facilities; administrative practices; personnel; utilization of regional education service agency, or other regional services that may be established by their assigned regional education service agency.  This section contains indicators of efficiency that the Education Performance Audit Team assessed as requiring more efficient and effective application.

The indicators of efficiency listed are intended to guide Dunbar Primary Center in providing a thorough and efficient system of education.  Kanawha County is obligated to follow the Indicators of Efficiency noted by the Team.  Indicators of Efficiency shall not be used to affect the approval status of Kanawha County or the accreditation status of the schools.

8.1.1. Curriculum.  The school district and school conduct an annual curriculum audit regarding student curricular requests and overall school curriculum needs, including distance learning in combination with accessible and available resources.

Dunbar Primary Center and Kanawha County must continue to monitor student data and aggressively pursue high yield instructional practices to overcome the downward trend in the number of students attaining mastery in the reading/language arts benchmark testing process.
FOLLOW-UP CONCLUSION
The teaching staff at Dunbar Primary Center analyzed the Grade 3 WESTEST scores for students at Dunbar Intermediate School to determine the skill areas where students did not score well.  The primary school curriculum is being supplemented in the areas of weaknesses shown in the third grade reading and math assessment.

Teachers were using the DIBELS assessment program to check student progress toward meeting the benchmark goals each nine weeks.  The DIBELS assessment program was also used to check progress of individual students as needed. 

The assessment information was being used in the weekly grade level teachers planning meeting to assess student weaknesses and regroup students to target instruction to students based on skill needs.  Title 1 teachers and special education teachers meet with the grade level teachers so instruction in these programs is coordinated with the general education classroom instruction. 
Identification of Resource Needs
A thorough and efficient system of schools requires the provision of an adequate level of appropriately managed resources.  The West Virginia Board of Education adopted resource evaluation as a part of the accreditation and evaluation process.  This process is intended to meaningfully evaluate the needs for facilities, personnel, curriculum, equipment and materials in each of the county’s schools and how those impact program and student performance.
19.1.
Facilities, equipment, and materials.  Facilities and equipment specified in Policy 6200, Chapters 1 through 14, are available in all schools, classrooms, and other required areas.  A determination will be made by using the Process for Improving Education (W.Va. Code §18‑2E‑5) whether any identified deficiencies adversely impact and impair the delivery of a high quality educational program if it is below the West Virginia Board of Education standards due to inadequacies or inappropriate management in the areas of facilities, equipment, and materials.  The Education Performance Audit Teams shall utilize an assessment instrument for the evaluation of school facilities which generally follows the requirements of Policy 6200.  Note: Corrective measures to be taken in response to any identified resource deficiency will of necessity be subject to the feasibility of modifying existing facilities, consideration of alternative methods of instructional delivery, availability of funding, and prioritization of educational needs through Comprehensive Educational Facilities Plans and the West Virginia School Building Authority.  This policy does not change the authority, judgment, or priorities of the School Building Authority of West Virginia who is statutorily responsible for prioritizing “Need” for the purpose of funding school improvements or school construction in the State of West Virginia or the prerogative of the Legislature in providing resources.  (Policy 6200 and Tomblin v. Gainer)



According to the items checked in the School Facilities Evaluation Checklist, the school was below standard in the following areas.  The principal checked and the Team confirmed the following school facility resource needs.

19.1.10.
Specialized instructional areas.  The art facility did not have two deep sinks.  The music facility was enclosed by shelves and did not have chairs for students.  They were sitting on the floor during music class.  Storage was inadequate and equipment and materials appeared sparse.
FOLLOW-UP CONCLUSION
There has been no change in the art facility.  The music facility remains enclosed by storage shelves and chairs brought from the classrooms as needed.  The music program has received a new piano for the classroom.
Early Detection and Intervention

One of the most important elements in the Education Performance Audit process is monitoring student progress through early detection and intervention programs.

The principal and staff work well together toward the common goal of providing high quality education for all students.  The staff was aware of the decline in the number of students attaining mastery on the third nine weeks Reading/Language Arts Benchmark test.  The Team believed that the staff was implementing programs and practices to reverse this trend.  It is imperative that this data analysis and program improvement initiative continue in order to ensure student success.
FOLLOW-UP TEAM SUMMARY

The teaching staff had been organized into teams and provided time weekly for the teams (grade level teachers, Title 1 teachers, and special education teachers) to meet and collaborate on student needs and instruction.  During this time achievement information is discussed and strategies are shared to improve instruction and coordinate instruction among all the group members.

The staff received the DIBELS assessment program this year which will provide a means of quick student skill assessments.  This assessment information is used by the teachers and grade level teams to group and regroup students for targeted skill instruction.
School Accreditation Status

	School
	Accreditation Status
	Education Performance Audit High Quality Standards
	Annual Performance Measures Needing Improvement
	Date Certain

	39-222 Dunbar Primary Center
	Full
Accreditation
	
	Not Applicable
	


Education Performance Audit Summary

The Office of Education Performance Audits recommends that the West Virginia Board of Education continue Full Accreditation status of the Dunbar Primary Center.


